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A modern guide to building software with a focus on adaptation, collaboration, and velocity.
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Product Owner: An advanced guide on building exceptional products and teams



New in a product owner role? Build better products faster with this comprehensive guide to agile product discovery and delivery.



Sep 20, 2023
17 min read
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Shape Up for AI



Learn responsible practices for developing generative AI, from curating unbiased datasets to monitoring for harmful content. Follow core principles of iterative development, purpose-driven design, and user-centered oversight.



Aug 25, 2023
10 min read
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Design Sprint Guide



A design sprint is a five-step process that uses design thinking with the aim of reducing the risk when bringing a new product or service to market.



Jul 8, 2023
15 min read
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Shape Up: a complete guide to this new development methodology (2023)



The Shape Up method enables engineering teams to optimize their workflow, improve output, and bring sanity into the development process.



Jun 9, 2023
15 min read
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The Ultimate Guide to Agile: Everything You Need to Know About Building Software



If you're looking for a comprehensive guide to agile, then look no further. In this guide, we will discuss everything you need to know about agile methodology – what it is, how it works, and the benefits it can offer your business. Keep reading to learn more!



Jun 7, 2023
13 min read
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Sprint Planning Guide



Sprint planning is a crucial ritual for agile teams, but is often executed poorly. This guide provides actionable advice on facilitating engaging planning sessions that rally your team around meaningful goals and set them up to deliver value.



Jun 5, 2023
10 min read
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Kanban – A Guide to Organizing Projects & Work



Looking to maximize your team's productivity and speed of software delivery? This comprehensive guide to Kanban provides expert insights on optimizing workflow, improving agility, and achieving continuous improvements through an elegant visual management system.



Jun 5, 2023
14 min read
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Top Scaled Agile (SAFe) Tools



Adopting agile practices like Scrum and Kanban can help software teams ship faster, but scaling agile across large enterprises presents unique challenges. Let's explore the top software to make this possible.



Apr 16, 2023
7 min read
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Unlocking the Secrets of the Lean Startup Movement (2023 Edition)



This comprehensive guide explores how Lean Startup principles serve as a blueprint for success for companies both new and established looking to adapt quickly, unlock growth and delight customers.



Mar 7, 2023
16 min read
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Unlocking the Benefits of Agile UX Design



Combining the speed of Agile with the power of user-centered design, Agile UX is revolutionizing product development. This innovative approach integrates continuous user feedback into the design process, creating exceptional experiences that delight customers and drive business success.



Feb 16, 2023
11 min read
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Product Management



If you're looking for a comprehensive guide to product management, you've come to the right place. In this article, we'll discuss everything you need to know about product management, from the basics of what it is to becoming a product manager yourself.



Feb 7, 2023
14 min read
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The Product Manager vs. The Product Owner: What's the Difference?



There is a lot of confusion about the role of a product manager and a product owner. Some people think they are the same thing, while others think that they are two completely different roles. In reality, there is some overlap between these two positions, but there are also some



Feb 6, 2023
5 min read
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Agile DevOps



Agile DevOps is a methodology that combines agile software development with DevOps practices. In this blog post, we'll discuss what Agile DevOps is and how you can start implementing it in your own organization.



Jan 20, 2023
14 min read
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Top Agile Project Tools



With new agile project management tools entering the market all the time, it can be hard to identify the real game-changers for development teams. Which are best for sticking to agile methodology?



Jan 16, 2023
5 min read
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Lean Enterprise Core Competencies: What It Takes to Succeed in Today's Business World



Agile practices are just the starting point - to reap the real benefits of agility, organizations need to focus on strengthening seven core competencies. Explore tangible actions organizations can take to build these critical capabilities.



Jan 7, 2023
10 min read
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The New Agile Mindset



The business world is changing faster than ever before, and only the most agile organizations will thrive. Explore how to cultivate an agile mindset across your company through new strategies, discovery techniques, and development practices that enable rapid adaptation in turbulent times.



Jan 5, 2023
13 min read






[image: Dual Track Agile]





Guides



Dual Track Agile



Struggling to build products users want? Stop playing the guessing game. This comprehensive guide explores how dividing work into discovery and delivery unlocks faster innovation, tighter alignment, and happy customers.



Jun 19, 2022
9 min read
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Agile Sprint Ceremonies



Running effective sprint ceremonies are crucial for agile teams to consistently align, track progress, and improve. Walk through core agile sprint ceremonies and best practices to help your team collaborate smoothly within sprints.



Jun 17, 2022
6 min read
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Lean, Lean Thinking, Lean Startups, and Lean Enterprises



In this blog post, we will explore what lean is, and how you can apply it to your business. We'll also take a look at lean startups and lean enterprises, two variations of the Lean methodology.



Jun 5, 2022
3 min read
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What is Scrum? Everything You Need to Know About the Agile Framework



If you're in product development, there's a good chance you've heard of the agile framework Scrum. But what is it, and why should you care? In this blog post, we'll define Scrum and outline its key benefits for product delivery.



Jun 5, 2022
4 min read
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Scrum Roles



Each agile scrum role has their own expertise and responsibilities. Understanding how these cross-functional roles work together by leveraging their strengths and embracing flexibility leads to better outcomes in iteratively delivering value.



Jun 3, 2022
3 min read
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Waterfall Product Development



Waterfall was a popular software development framework that has numerous advantages, including clear specs, better design decisions, and improved budget management. However, it also has many disadvantages.



Jun 1, 2022
4 min read
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Agile Books: a collection to guide your next steps



This article compiles 15 of the most insightful books on agile development, product management, and team design.



May 5, 2022
9 min read
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Agile Estimation



Agile estimation is a method of estimating the effort required to complete a user story. Agile estimation techniques are typically based on relative estimation, rather than trying to estimate the exact number of hours or days that a task will take.



Apr 17, 2022
10 min read
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The Prioritization Guide



Prioritization is a critical skill for managing your time and resources effectively. This comprehensive guide provides frameworks and techniques for thoughtfully prioritizing your work at multiple levels, from personal task management to organizational strategic planning.



Mar 14, 2022
8 min read
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